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Summer Meeting 2026 

July 16–18, 2026 · Cornell AgriTech Center, Geneva, New York 

 

SESSION 
TRACKS: 

■ Grow  — Field & 
horticultural topics 

■ Business  — Operations,           
finance & planning 

■ Create  — Wreaths & 
seasonal products 

✓ DEC Credit  — Pesticide 
recertification 

 
 

Thursday, July 16 

Arrival Day & Farm Tours 
DAY 1 

 
10:00 AM –
10:30 AM 

CTFANY Board Meeting 
Annual meeting of the CTFANY Board of Directors. Officers and directors review association business, finances, and upcoming 
priorities. Open to board members only. 

12:00 PM – 
5:00 PM 

Vendor Arrival & Setup 
B14 Jordan Hall · 630 W. North St., Geneva, NY — Exhibitors, equipment suppliers, and industry vendors set up booths. Attendees 
arriving early are welcome to browse. 

Farm Tours 
Guided tours of working Christmas tree operations in the Finger Lakes region. See growing practices, plantation management, and farm 
infrastructure firsthand. 

12:00 PM –
1:00 PM 

Hanggi's Tree Farm 
7976 State Route 21, Naples, NY 14512 

1:30 PM -  
2:30 PM 

Sleigh Bell Farm 
2137 Austin Rd, Geneva, NY 

3:00 PM –
4:00 PM  

Cornell Tree Plantation 
Vegetable Research Farm, Cornell AgriTech · 1097 County Rd. 4, Geneva, NY 

5:30 PM –
6:30 PM 

Welcome Gathering — Vendors & Members 
An informal opening reception to reconnect with colleagues, welcome first-time attendees, and meet exhibitors. Light refreshments 
provided. 
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Friday, July 17 DAY 2 

 
7:30 AM – 
8:30 AM 

Check-in, Registration & Coffee  
Pick up your badge, program, and materials at the registration desk. Coffee and pastries provided. 

8:00 AM –
8:20 AM 

Welcome from Cornell AgriTech Center  
Opening remarks from Cornell AgriTech leadership welcoming attendees to the facility and highlighting research relevant to New 
York's Christmas tree industry. 

8:30 AM –
9:30 AM 

■ GROW ✓ DEC Credit  
Christmas Tree Health & Pest Management  
Brian Eshenaur · Cornell IPM 
Understanding the different species of Christmas 
trees and their preferred growing conditions can 
help us grow vigorous trees and reduce the 
incidence of some pest problems. In this session 
we will take a close look at the common conifers 
grown in our region and discuss the key cultural 
practices that support tree health. We will also 
review common insect and disease issues affecting 
each species and how proper site selection, 
species choice, and management can help prevent 
or minimize these problems. 

■ BUSINESS 
Square: Basics for Farms & Gift Shops 
Danielle & Peter Sweet · Seekonk Tree Farm 
A practical introduction to using Square 
POS for farm retail and gift shop sales — 
inventory setup, payment processing, and 
tracking seasonal revenue. No prior tech 
experience needed. 

■ CREATE 
Wreath Making Round Table 
Panel of Experts · Don Griffing & Faye 
Beckwith 
An open discussion with experienced 
wreath makers covering what has and 
hasn't worked — production techniques, 
pricing, design trends, and customer 
preferences. 

9:45 AM –
10:45 AM 

■ GROW ✓ DEC Credit 
Invasive Weed Management  
Tracey Harpster ·Retired / Penn State University 
This presentation includes biology and control 
methods of many invasive weeds common in 
Christmas tree plantations. Some of the difficult to 
control plants covered are multiflora rose, tree of 
heaven, Japanese and giant knotweed, Japanese 
honeysuckle, and oriental bittersweet. 

■ BUSINESS 
Evaluating Your Farm's Future: 
Testing the Strength of Your 
Transition Plan 
Sue Bostic 
Whether planning retirement, bringing on a 
partner, or passing the farm to the next 
generation — stress-test your transition 
plan and identify gaps before they become 
costly. 

■ CREATE 
Make Your Own Themed 
Centerpiece 
Don Griffing & Jerrianne Scheiderich 
A hands-on workshop creating a themed 
holiday centerpiece with fresh flowers 
and evergreen greens. All materials 
provided. Walk away with your finished 
piece. 

11:00 AM – 
12:00 PM 

■ GROW ✓ DEC Credit 
Manage Your Christmas Tree Farm’s Weeds 
(And the Seedbank!)  
Bryan Brown · Cornell University 
An overview of common weed management 
options in Christmas trees backed by lessons 
learned in a current project evaluating weed 
seedbanks of 50 different farms across NY. Expect 
examples of herbicide programs, crop rotational 
considerations from herbicide carryover, and 
online tools to assist with herbicide selection. 

■ BUSINESS 
USDA TAP Program 
Information on the USDA Transition 
Assistance Program and resources available 
to farm operators. 

■ CREATE 
Dog & Pony Show 
Gary Hague 
An engaging showcase of farm marketing 
and merchandising strategies that drive 
real results — what attracts customers, 
boosts sales, and builds repeat visits 
during the holiday season. 

12:00 PM –
12:30 PM 

Lunch 
Box lunch provided. Please note any dietary needs at registration. 

12:30 PM –
12:50 PM 

RCTB Updates 
Marsha Gray — Updates from the Real Christmas Tree Board on national marketing programs, consumer research, and industry-wide 
promotional initiatives benefiting all growers. 

12:50 PM –
1:15 PM 

CTFANY Business Meeting 
Association business meeting open to all members. Includes officer reports, votes on pending matters, and open discussion of 
industry issues and member concerns. 
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Friday, July 17 

1:30 PM –
2:30 PM 

■ GROW ✓ DEC Credit 
How to Obtain Your Pesticide License  
Chris Wainwright 
Chris, a Pesticide Control Specialist with the NY 
State Department of Environmental Conservation, 
will provide a 1-hour regulatory update including 
the certification/recertification process, 
recordkeeping requirements and the Federal 
Worker Protection Standard. 

■ BUSINESS 
Heat Safety on the Farm 
NYCAM 
Protecting workers during hot-weather 
planting, harvest, and sales operations. 
Covers heat illness recognition, prevention 
measures, and New York State employer 
obligations. 

■ CREATE 
Wreath Making Demonstration 
Dave & Marcia Hicks 
A live demonstration of professional 
wreath-making — frame selection, greens 
preparation, attachment methods, and 
finishing touches. Suitable for beginners 
and experienced makers alike. 

2:45 PM –
3:45 PM 

Visit Vendors 
Dedicated time to visit exhibitors, explore new products, and speak with equipment and supply vendors at your own pace. 

4:00 PM –
5:00 PM 

■ GROW ✓ DEC Credit 
Effects of Climate Change — Part One 
Dr. Rich Cowles · CT Experiment Station 
The main driver of climate change is the increased 
concentration of greenhouse gases in our 
atmosphere. This has had a disproportionate 
effect on increasing temperatures at high 
latitudes, and the decreased difference in 
temperature between temperate and polar 
regions causes the jet stream to slow. A slower jet 
stream meanders more, which causes increasingly 
unpredictable swings in temperatures and rainfall.  
Consequences to our farms include carbon 
starvation under warm and dry conditions, which 
reduces plant growth and the ability of trees to 
defend themselves against insects and diseases. 
 
Mitigating these changes can include 

• Installations of drainage tiles 
• Installation of irrigation 
• Increased use of mulch 
• Planting trees tolerant of more 

extreme conditions 
 

■ BUSINESS 
Farm Credit East 
Topic TBD. 

■ CREATE 
Harvesting Brush 
Dave Hicks & Peter Sweet Jr. 
Best practices for harvesting and 
conditioning brush, greens, and boughs 
for wreath-making. Covers timing, 
handling, storage, and maximizing shelf 
life. 

5:00 PM –
8:00 PM 

Social Hour · Annual Banquet · Scholarship 50/50 Raffle 
The highlight of the conference: dinner, fellowship, and awards. The annual scholarship raffle supports the next generation of 
Christmas tree farmers. Raffle tickets available at registration and throughout the day. 

  

        DAY 2 



 
CTFANY Summer Meeting 2026  ·  Christmas Tree Farmers Association of New York  ·  ctfany.org 

Saturday, July 18 

Final Conference Day 
DAY 3 

 
7:30 AM –  
8:30 AM  

Check-in, Registration & Coffee 
Morning coffee and pastries. Late registration and badge pickup available at the registration desk. 

8:30 AM –  
8:45 AM 

Welcome & Opening Remarks 
Brief welcome to Saturday's sessions and any housekeeping announcements before concurrent breakouts begin. 

9:00 AM –
10:00 AM 

■ GROW ✓ DEC Credit 
Why Are Herbicides Ineffective? 
Tracey Harpster, Retired / Penn State 
University 
This presentation is about reducing 
herbicide failure in Christmas tree 
plantations. This talk will emphasize the 
importance of reading and understanding 
the label. Topics include proper weed ID, 
application types and herbicide rates.  Plus 
the effect of weather, soil types and timing 
on effective vegetation management.  

■ BUSINESS 
Farm Insurance Made Simple 
Sue Bostic 
A plain-language guide to your farm 
insurance policy — what's covered, what's 
commonly excluded, and the right questions 
to ask your agent. Please bring your 
insurance policy to review. 

■ CREATE 
Winterberry Plant Talk 
Gary Hague 
Winterberry holly as a high-value add-on 
crop. Covers variety selection, cultural 
requirements, harvesting, and the growing 
retail demand in holiday arrangements and 
wreaths. 

10:15 AM –
11:15 AM 

■ GROW ✓ DEC Credit 
IPM with Training Wheels for New and 
Older Growers  
Dr. Betsy Lamb · Cornell IPM 
A beginner-friendly introduction to 
integrated Pest Management for Christmas 
tree farms. Ideal for newer growers and 
those formalizing their pest management 
approach. 

■ BUSINESS 
Visit Vendors 
Reconnect with exhibitors, place orders, and 
see product demonstrations before the final 
morning sessions. 

■ CREATE 
Visit Vendors 
Browse exhibitor booths before the final 
morning sessions. 

11:30 AM –
12:30 PM 

■ GROW ✓ DEC Credit 
Effects of Climate Change — Part Two 
Dr. Rich Cowles · CT Agricultural Experiment 
Station 
High variation in temperature and rainfall 
patterns increases risks to our Christmas 
tree plantings. Conditions and elevated risks 
are as follows: 
 
Too wet 

• Phytophthora root rot 
• Foliar fungal diseases 
• Anoxia and root death 

Too dry 
• Armillaria root rot 
• Spruce spider mites 
• Excessive con production 

Too cold 
• Winter injury 
• Deer browse 

 

■ BUSINESS 
Show Me the Money: A Grant-Seeker's 
Guide for Tree Farmers  
Patrick Barczys · Treetop Acres 
Unlock funding opportunities you didn't 
know existed. This session covers top grant 
sources for NY tree farmers, application best 
practices, and how AI can help you find 
opportunities, research, and submit 
stronger proposals faster. 

■ CREATE 
Hands-On Bow & Double Bow Making 
Marcia Hicks & Guests 
Learn to tie single and double bows for 
wreaths, garlands, and gift packaging. All 
ribbon and materials provided. Participants 
take home their finished bows. 
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Presenter Biographies 

 

Brian Eshenaur 
Senior Extension Associate & Associate Director, Cross-Commodity IPM · NYS Integrated Pest Management Program, Cornell University 
Brian Eshenaur is a leading pest management specialist with Cornell's NYS IPM Program, based at Cornell Cooperative Extension in Monroe County. His 
work centers on insect and plant disease identification and management, with a particular focus on invasive pest detection and control across New 
York's agricultural, landscape, and natural environments. He is widely recognized for his leadership role in New York State's response to the spotted 
lanternfly. A recognized expert on Christmas tree pest management, Eshenaur conducts applied research and delivers extension programming to help 
NY growers adopt sustainable pest management practices. 

Dr. Betsy Lamb 
Senior Extension Associate, Ornamentals IPM Coordinator · NYS IPM Program, Cornell University; Adjunct Assistant Professor, School of Integrative Plant Science 
Dr. Betsy Lamb holds a Ph.D. in Plant Breeding from the University of Minnesota and has built her career at Cornell developing practical, 
environmentally sound pest management strategies for ornamental and specialty crop producers across New York. She works directly with Christmas 
tree growers, greenhouse operators, nursery producers, and hop growers. Lamb runs the Christmas Tree IPM e-list, delivering timely growing degree 
day alerts and pest management updates to NY growers throughout the season. 

Dr. Bryan Brown 
Senior Extension Associate, Integrated Weed Management Specialist · NYS IPM Program, Cornell University; Adjunct Assistant Professor, School of Integrative 
Plant Science 
Dr. Bryan Brown is Cornell's integrated weed management specialist, focused on improving weed control while minimizing environmental, economic, 
and human health risks. He has collaborated extensively with Betsy Lamb, Brian Eshenaur, and others on multi-year USDA-funded Christmas tree 
establishment research. He also hosts the "Into the Weeds" podcast for New York State IPM, providing farmer-focused education on weed 
management. 

Dr. Richard (Rich) Cowles 
Agricultural Scientist · Valley Laboratory, Connecticut Agricultural Experiment Station, Windsor, CT 
Dr. Rich Cowles is an entomologist and plant pathologist at the Connecticut Agricultural Experiment Station's Valley Laboratory, where he has worked 
since 1994. He has dedicated more than 27 years to helping Christmas tree growers through applied pest management research, and is widely regarded 
as one of the leading voices on how climate change is affecting the Christmas tree industry in the Northeast. Cowles is also a Christmas tree farmer 
himself, which informs his practical, grower-centered approach. 

Tracey Harpster 
Retired Extension Educator, Pesticide Safety and Education · Penn State Extension 
Tracey Harpster is a Penn State Extension educator specializing in pesticide safety and weed management for ornamental and Christmas tree 
producers. She has co-authored Penn State Extension's guide to effective weed control programs for nursery and landscape plantings and has been a 
recurring speaker at PCTGA and other regional Christmas tree association meetings. 

Sue Bostic 
Christmas Tree Industry Consultant & Speaker; Past President, Virginia Christmas Tree Growers Association 
Sue Bostic grew up in the Christmas tree business — her father planted the family's first trees as a 4-H project, and she went on to run Joe's Trees, a 
choose-and-cut farm in Craig County, Virginia, for decades. Having navigated the transition of her own family farm to the next generation, she brings 
firsthand experience to discussions of farm transition planning, insurance, and the business fundamentals that keep Christmas tree operations viable for 
the long term. 

Gary Hague 
Owner, Hague's Christmas Trees, Hatfield, PA; Director, Pennsylvania Christmas Tree Growers Association 
Gary Hague and his wife Janet have operated Hague's Christmas Trees in Hatfield, Pennsylvania since 1984. Gary is nationally recognized as one of the 
finest wreath makers in the industry — his decorated wreaths have won the National Grand Champion ribbon at the National Christmas Tree 
Association competition multiple times, including in 2012 and 2019. He shares his expertise in farm retail strategy, wreath-making technique, and 
specialty crops like winterberry. 

Marsha Gray 
Executive Director · Real Christmas Tree Board (RCTB) 
Marsha Gray serves as Executive Director of the Real Christmas Tree Board, the national checkoff program that funds research, promotion, and 
consumer education on behalf of real Christmas tree growers across the United States. She oversees national marketing campaigns, consumer outreach 
initiatives, and industry research programs designed to grow demand for farm-grown Christmas trees. 

VENUE 

Cornell AgriTech Center 
B14 Jordan Hall 
630 W. North Stree 

DEC CREDITS 

Sessions marked ✓ DEC Credit are approved for pesticide applicator 
recertification credit. 
Sign-in sheets required. Please bring your license number. 

NOTES 

Alcohol is not permitted on-site. 
Scholarship 50/50 Raffle held at Friday banquet. 
Program subject to change. 
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